2011 Budget Information

JDRFY 2FFY 200FY IMIFY

Rudypet Budget  Hudget Hudget
TaT-6M08 THE-609 TG0 Tiln-611
General Fund $20561 520,750  § 25501  § 23,201
Piers & Harbors Bl1,688 B6, 918 63,500 T3 e
Special Tax 254,168 231,869 221,664 269850

Total Budget Exp: 5337,178 $339.537  S310.965 5368651
Total Revenues: $291.662 $318,786 5165.833 S340128

Highlights:

(1) G : Revenue up 2.2% - Expenses down 9% - reduced budget
for velunteer recognition fund, We set an imbalance of 33000 in 2010FY. We are
going back to a balanced badget for 2011FY.

(2} P & H Budget: No increase in fecs/revenue, Expenses: back to a more normal
level after two vears of capital projects. In 2000FY we rebuilt the Contingency fund
from 523k to 343k and we will increase it by another $7k im 201 1FY to bring the CF
back to 350k, We will also pay down debt by 53000 over our normal bank lean
payments. The Contingency Fund/L2Z6F had been depleted o pay for part of the
£116,004 spent on the bost ramp piers, mmp, gates. We paid cash for these projects
rather than take out a loan.

(3) 5 Tax Budpet: Income: 47% increase raising the ST 47% to 317800t (2006FY
$141/10t; 200TFY $12Mat; 2008FY 5156/00t; 2009FY 3160at; 2010FY 51210at)
Expenses: spending increase of 22%: $58% increase in Rep/lmprovements - $44k
imcreane for beach projects to 3624k and 510k for storm water projects. The carry
forward to 2000FY is 563,932 from 2088FY. The carry forward for 2001FY B
38,573 of unzpent money from 2009FY.

-
LULLILF-L 2L LS

{excluding Pool & Rental property escrows)
Beginning of FY': MWOTFY  2008FY  2009FY  2010FY  2011FY
hSRZ006  GI0200T 6302005 630/2018
General Fund $27.661* § 4.31R* 15981* 21.07%* 26,966
Piers & Harbors 141.843*  143.479*  94.493% 104.738* 114,738
Special Tax 54707 76348 BA684 100445 38573

Total Surples/Conting: $224,211* $224,145* S195,158* 228.261% 5151704
{* GF incluiles escraw of next FY™s revenue already collected: S5370 £30:09; Glawine-SA5,570 for PEH)
i{* Exchafing Peaol sed Besinl Escroms)
Loans Cratstanding:

GO02003 GO0Z005 G307 6302008 62009
General Fund £ [ i £ i £ ] 1 (1]
Fiers & Harbors 134,000 LIS TOL6E1 0314 40,673
Luckyl6 Acets 162000 134,131 42,622 62,274 42,150
Special Tax 212000 1TH60F 140,361 118017 35403

Total Loans  $508,000 S415813  S$293584  S2W685 5178226
PB.W. 1 L2902 009

13



BLTLFL EEBUaTK =01

Facar pund Aavabunuos 0LEEs easusd o)
BFeEE sesuady moy 0E0E | sesuaticy unsueda o0z
0008 BEd PEENUN JO LWMNEY FI0Z ELLLN MOIZEF [t
0aFs SN S68T1 snidang pawEwsa
D008 Runcag o008 funseg i) unfubeoay Me|LN|oA
DavEL spsBsd W] puUR BJIEdEN 0003t amEday aos steg a0 /su|us-1
0O00E iwieday veoy QorZi Isadeday Lo Q0w M SO
DaosL 34 el 00FE BOURING| aoz UoERqng aueLEgH
0Se6d ILELBUIEYY PUnIC i) 3LUBGUIRYY pURCIC) Q05 SRRy Aunusus)
DO0Z 89 BAIBABNIWEY AunoD 0OSEL 1oafoud Bujbpeig 0wsd fuedon ey
BEHT SRS 00501 ARSIy LEEg SAGELSAILIEY
BesUag 2psadng engpty
BFIESE anuaseG B L SLELFL anuasey [Eog 0865 anUsAaY (0]
Oo6R B K0
0oL 8pUn pigs AunoD faGTY pun g AsuabBunued TLill MODST [2og
BFPELT X8 ] Aunog 080EL B0 dig uosued w0z SRETL srpding pejewssy
BEERT Spuny apepy 00658 swoiy Bupessdo LOTEE acon) Bunesado
EEMUEASY BEnUBAE SO LIBAR Y
¥E| |Emads SEMLEH PUE Bl LI LB

LIOZ Ad ABwnung safipng pescdol
‘D) I0REY JUsuanoudil] SSU0US SUSLISIEY

4



LOE'EEE
ooag

0oLE
oozE
00a’ 13
0%
00s'vs
000’ L%
003’18
orr'i3
0oas

o0
000'rs

ook
(=
00R'ES

IOZ'ETE

114
s

I8
ooag
ooy
000’8
0%
OOZ'ERS

1e6pngl Loz WEpNEOLDE EMIYEODE 1RERNRENOT IEMowacOE 1efipng B00Z BNy 002 WERNELO0Z 1Bay S0 wBanggnor

LO5'SEE
DOE'LE

0O0'Es
[OgE
0OD' 13
0%

DO #S
0oo'LE
0o’ LE
Ot L3
000’15
0ore
005 ¥3

Do
190’28
0os'es

LOg'ZTE
0aLs

s

15

Lang
pOzs
(A=
0s

000’ ZLE

S1E'LLE
TLDLE

0g
el

LBES

9LE'0%

Lo+ I8
11 4

LE
LEL'LS
wELS
S0e'es
0f
G80'TLE

ISE0E8

COoE
06 Zs
05
BO0ER

] g

05t 18
Do8g
00L'es

CobE
00l 1§
L8 8

LRLO0TS

(3

CEL%
(iaf4
i) 3
oS
DOA'0LE

FLLLEE
BEL'LE
1203
Be e

0%

s
itk

onL'rs

EZEE
gcig
EOLES

EBEE

BEL'sE

et e
0Br' 1S
gaL'L8
15
peak
oLIs
oEE el
i

TEL L3

LBS'0ZS

FILES
0%
000'EE

O09'EE

O0E'LE
LELS
OlFEE

0oFs
00E"LE
o0l vE

LES'0Z8

L
a0es
0zs
ooe"es
g

n]: AL

FEELEE  LOD'ELS

28 LI%
os oFiE
03 0%
GG LS OELEE
GPE TE BESEE
oLag (1]
(F-73 3 BIL%
0e'Es CEFTE
HLEE (4]
OLT'EE
ESE 7S DOEEE

TPOILE  LDE'S1S

18 LE
B3Ls Does
LIS s
0ES S D0E'9%
%1 o8

066" ¥ [T

BLl'gls

LOLTE
85 28
FELLE
OiF LS
EL5E

EBFEE
OLES

LZE'PE

FIEGLE

15
EPES
WS
P L]

25
LERLIE

LEA'LLY

LEFE
a:z'is
BOZ'ES

LEB'LLS

(1

0%
1474 7
00e's%
0%
acE' LLg

sasuadig Eog
SliEg 0 L sage- |
Buipuads BUCHRUOT YIueg
saa4 mha yoeng
uayubasey Jasuros,
LB BUBLE -

BEEE ] B
SUSLBADIELL | ApUTTUALIDD
BE{ARTY ALnueuns

Sd¥ AQ acusumuiey
WISH A eousueLEy

aey uslabeury Sav
Buano semin

ey InD+IEpg BISEAL

B e g - SEE
Auadald By

BOURIMNEL|

Biu puBdgu | Lpny g UL
BAGEE Ly

EeEladg

“ELIECU e
efieg A0 L mage- 1
BUDRBUD] LURE
@ERen [oogd

SE{PEUS U]
glluLe Bupng
Bang

LT

DG | ey
=T A |

1R6Qng pun 4 [RISUES
(ewoss3 pug) way

15



00a'58% DOB'gas

Q0a'cs OO LS
000’ L% DO0'0TE
o' Al

000'58s  DOO'9LE
Q0S'CiE DSZ'IS

0ok ZLE DOFZLE

0o 55 el 413
oorK'es DaFes
005'0LE (k1 ]

0O8 SRS DaEses

oS o3

DOS'CE 005'cE
nog'es 00585
GEiTS F¥ELTS
= - L Ll

18fipng | LOZ 19E0NS0 10T ENIIvBI0T 1eGpARE00E Enidy a00Z 1e0pnE 2002 iy L00E 100pnG 00T BNy 00E 18G0RES00E

BZT 8%
AE9'53%

LG ESE
a%
ZEs'es
] 2

0%
aiLs
il

ra'aTs

FOE'EZE
PEE'ZLE
620'83
BES'rS
8BL'ES
BBL'DLE

a10'¥ag

0%
ask'Es
OET'EE
0LL'TS
SoL'DL%

2LEDEE
DEE'ZE

0o0'at
FLFS

CO0'SEE

oo Zis
FYIEZLE
DO00LE
DOE'§

oralat

EiLEa8s

o5

0L el
0z a%
A0 g
EHf LS

ECH ¥PE
1en'reE

ELLBLE
ooTes

BCEE
OLLE
0O0'LLS

000 'SEE

e ZLE
L1983
BEL'Fe
BELES
ziB'EE

BSE'CRS

s
S2L'EE
pgl'el
0ed' 1%
ES L ERE

aea’'1et

00a'Ls
Q00'Es
005'6S
arr'is
ooy

CEELLE
BIE' S

FLFS
oD GiE

BUE9LE

¥EETLE
BAE 11§
Dl v
LLTES
vased

ez et

[

L TE
oLz ag
LV S
LR LES

Q06'ELE
a%

i}
ag

FivFg
Q00025

L5073

SZETIE
008'8%
000'6%
HSEE
00E'8E

006'8LS

1} 1

Q00 'Es
0ns'es
00F' LS
Qo0'sas

o095
%

rivs
o00'eE

LELTIS

FEELIS
Or6'L§
LEE'EE
AT EE
AT

B0 2R

0%
SS0EE
S0E'01E
arFiE
oG AEs

pun gz wpury AnsBuguen

anoge papapy|

FEE'G L LS oy JEOE 8|

ToE'0ug sasusdyg Moy
s LaopAe - 18 03Ty
000° LEE PRy ST
000’ LEE pun 4 kausbiuguon
piend'@wai) isweD-Gureag

FiEg weueg abeoo juosy
000’ jusfeda adeg di|g
B][ULIB UCHELBENT 8|l

J0L'ELS BaRdey
poailaisg Busipaug

Jusife g diey jEaE

ST zIE eliE - UBcT peeUNng
Li0'6S RUBUSRIBY PUNCUE)
000'ed SRR
gs've EILEIFER|
00s'L% SATENE LAY
sepledyg

ros'nat BLLEAL] 0|
"A'E) W) BERIN

NELS L SpuUnd

05t 13 1seungu
igL'cd sdeiogg 1=ag
000 LEE siay cuey
T e sbwmg Ayfung
0ok'eat SfELay tig
=11E s 1T

wipng sicqey ¢ seld

(Moo () way

16



LEE'RLES
0%

\EZ8 REEl
Lo BLES
BELOFES

DI GRS

DON'S1E
DO AL
000 QES
0O OEs
0oELE

DG LS

i 228

[

oi0aEs
0z TE
DOO'ES
oorELs
000'EE

Dog 65T
£L5'BEE
LZE'LEZE

000'e%
o0ag

0%
LZVLETS

wfiprg | Loz WEpngoLne [emayed0s #6ong 007 iEniyanos Rbong GOAT (Eridy (002 10PNE 002 ETIdY 9002 Wipng aoog

GRL TEES

1206 295
il ZELS
EEE S0rY

Fag A TIS
SeEat
0SS
ki
000'0es
000°0es
a'LE
05 18
054 EES

g

BEC' LIS
anz'Ts
000'ES
QEF'ELS
0o0'zs

PE LEIE
ZO6'E5E
ZEL' L3S

(i
oopE

0%
L

965 LGTE
EZ563
ase'zLS
HOL'E0ES
BSA'CLES

Gl 1818

BrLTE
£V wiE
Orl AZE
0L1'2EE
ESM LS
FLOLY
DEEBLE

0s

GETELE
LOLEZE
(L1}
lawdis
DODZE

D ES
LV EOTE

GBS
L5653

0%
GEAELE

BOT LECE
OEETH

1264 aEsh
EBESHEEE
SELBLES

EBETEEE

Hoals
Q59 ies
00'nes
0000
00L'LE

a0L'LE

05 'Z2%

s

LSTETE
ooL'Ts
00T 'e%
0O¥'ELE
000'Ts

BEd' LEZE
2L 0TE
LIV LTS

0O0'2s
oovE

0
LLLI'BOEE

LPE'PSES
OZFiE
(ELL'BEE]
L BeES
ESETIES

Bl a618
THE LTS
REOWE
FLE95S
SO azs
TFEETE
REE i E
SE0 LS
QEE WIS

o3

LIGLIS
BLIOTE
Dog 28
2EL'LLS
Q00'TE

PLSELE
QIT'GOTE

SZO'DLE
oovs

a%
00Z'wELE

OZE'IFEE
LEF'GLE
L TEids; 4]
L1¥'BSEE
LOL'YOES

BEL'¥SIE
000'0Ts
aca'oLy
a5l 'wag
000'oEs
000 0FE
Qo' 13
aok'Ls
Q0a'0ZE

1145 1

BLE'ZSE
TEE LOTE

DO5°LE
DIES

(£
PEl PR LE

0AL'9EDS
BEEELE
FRL'EE
BRS057E
£L1BoTE

OIS EELE

(g g
BLEEIS
BIEETE
¥olLaTs
FHE LS
SIEEE
GHFaTs

RIS

BL¥'EIS
WES 'L E
005 v§
BB9'01S
000'ZE

fEE' LS

0es'Es
0ETS

0%

GG FELE

FPEBETE
0000ed
i}
FrE'ESEE
FrR'BSEE

EFEDOLE

00028
000'028
o0o'nes
000'Gr
o0e'18
0eag
SETLDTE

1Y%

0eR'Z2s
o' zs
000'vS
DET'ES
0oa'Ts

(e

0og'2s
BILS

0%
GLEESLE

daL'anes
o0 &%
RIE'SLS
0BL'LIZE
P61 LIRS

G6L'DFLE

#e0'1S
PES'ELE
B.9'628
LOG'ERS
#50'15
BE0'1E
SEF'ELE

LS
L0a'LE
Y=gt |
30T
055'ES
0£e'Es
000'zs

RUTHS

DeLES
LS
05

Bri'EIEs
100 BES

B¥l LOZS
B’ LETS

BcEZELE
Do0'sE

BER GhE
DOD'OEE
DOD'SES
018
GELLLE
0eis
OO Z8
DO0'E2E
TR

BEE2S
DODzE

SR TELE

059z

0o
BET
o

MPEELLE  DLRELE

Radoug AN
ROURIUSIUIEY PuURass
Redesan s
.n..___.-_.m LTI
[ERETL TN
BoUmINGELY

iy

BRI DY

Ba upy funed
sasLiadey

srpdms JeodueD
TRLUDTL| [BEL

123% HFd Wiy SpUng
Forg LA Ly Bpun
By IR BEMEN]

PAETREL g1 S ETTE e BT g |
58|

e uBeg + o) Aumoe

| BILICEIAI|
wbpng we) [B0edg
(mmouoss pxgl ws))

17



2011FY Budget Final
1VIE2003

Leeneral Fund 201 1KY Detuil Notes:

Administrative

Administrative Assistant 15% of total

Accounting Services

Administrative Expenses 1 5% of total

Memberships
Office Supplics

Telephone & Fax

Wehsite
Committes Spending

SWM300, ANPFS 1 00,DCET300,VOF100,WW200

Total Administrative:

Hental Property

Real Estate Tax

Management Company Fee [(APS)
Water Treatment (Culligan)

Insurunce
Grgsﬂutting

Maintenance by Management Co (APS)

Maimtenance by HSLA

Total Rental Property:
Piers & Harber 2011FY Detail Notes;
Adrinistrative

Administrative Assigtant 40% of total

Accounting Services

Office Supplies

Telephone & Fax

Wehsite
Total Administrative:

Insurance
FFB (Front Footnge Benehit)
Giround Maintemance

Trash Pickup
Girass Cutting
Port-a-Pottie

Pump-Out Holding Tank

Supplies/Maintenance
Keys

Total Ground Maintenamee:

B:pahﬁ:hmum!&

RepairsMaintenance

Total Repairs & Improvemonts:

2010FY

$ 2040
900

70
500

130
40

-1
5 5761

3 4500

2011FY

5 2100
27

70
513
150

40

2061
5§ 5861

£ 4000
14
400

A0
200
1000

L300
5 9640

§ 5600
2450
330
L&00
400

130
510500

§ 3400
5 o

5 1800
2900
1500
600
1000
1600

5 9400

$1.5000
S15000



County Administrative Fee 5 2000 § 2000
Administrative
Administrative Assistant 5 6100 6300
Accounting Service 2700 200
Aundit Ll 3000
Administrative Expenses 45% of total 4.3 434
Office Supplies 1600 L300
Telephone 450 430
Website 120 120
Total Administrative: S16400 16400
Cushion (te keep account from zero balance) 5 1000 5 M)
Maintenance of Community Property
Port-a-Pottie S1500 $ 1500
Beach Water Testing 500 S5y
Cirass cutting (Beach, Entrance, [slands) 8750 B750
CGround Maintenance Projects (31000 for beach) 3000 30400
Miscellaneous repairs L G00 16080
Mettle net raise & lower, maintain, pertial replace S000 S00D
Trash pickup 1800 1800
Weed Maintenance b BK}
Total: §22,750 $22750
Repairs and Improvements: Intended projects;
Beautification § 1650 % 500
Beach projects, picnic tablesZk, signat 5k, restore
power lrg pavilionZk re-grade for runoffBk, well10k10,000 23500
Beach projects I1; Replace swing set 10k, Replace
Fence nf street 14k, patch asphalt&2™ entrance 4k 28000
Beach Restoration studies and projects 6,350 900}
Storm-water projects 10000
Miscellaneous small projects($1000 for beach) 2,000 2000
Total: 520,000 578400
Legal: £15,000 S15000
Repay general Fund for 2008FY legal expenses 2886 0
Total: 5131,8BR6 515000
PBW

1122008
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