Poc Cantficats of Depoat
Agdrons To Aocount
Subdrections From Aocount

Checiking Accoun] Balance Frevicus Month
Addtions Ta Account
Subtractions From Astount
Cutstanding Chacks
Upcheand Deposts

Total penersi cparsting accounis

Checiing Accoury Baiance Previcus Month
Additions Ta Account
Subtractions From Account
Crtutanding Chacka
Urchared Deposits
Total Specal Tax

IEEASURER" § REFORT
Aa of May 31, 2008

Pool Certificate of Deposit

OPPERATING ACCOUNT

SPECIAL TAX

Tolal A1 Accounis

Total

Tolsl

Total

$17,181 55
.00

000
i

$177 88450
$10,080.00
525, 110.07
543,151 47

0,00

$152,411.33
554000
511,044.08
$E35 30

0 00

:
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8:03 PM Hillsmere Shores Improvement Assocc. Inc.

DEABIE Balance Sheet
Accrual Basts Az of May 31, 2008
May 31, 0B
ASSETS
Current Assels
Checking/Savings
CO = Posinl 1713155
Checking Acoournt
General 1655575
Piers and Harbar 10051439
Todal Chacking Actount 11807494
Total CheckingiSawings 136, 25580
Aceounts Beceivable
Accounts Recalvable 417 45
Total Accound=s Receivable 4 748
Crlhver Current Assels
Due From Speclal Tax Fund - PH 115250
Total Cthier Current Assels 1:.153_.9!2
Tedal Current Assets 141 s 08
Fized Assets
Properiy & Equipmeni
Depreciation -G EHEE.00
Qriginal Cost 214543 54
Tolal Property & Edpi prrsend 146,597 54
Rental Froperty S0 00000
Tatal Fixed Axsels 183,907 94
Crthier Assels
2004 Pler Project B5 0 5
Prepaid Expense
Repairs Piers and Harbssr 1255533
Total Prepaid Expense 1285335
Total Other Assals L LT
TOTAL ASSETS 4348 10050
LIABILITIES & EGQUITY -
Liabliites
Cumrent Liabilities
CHher Currend Liabilities
D Ferred Foey anibe
Boal Storage 33800
Dinghy Rack 1,555, 00
Danatlicns =510
Membership e Loy
Frepald Peol Rental Incoms &, 00
Ramp Koys LA
Slip Rental E2, 165,55
Total Deferred Revenue B2 17455
Pool Deposit 17 003
Tidal Cdher Currend Liabdlities E‘EI._EE-?.;I!EII
Total Current Liabliiies #9257 B

Pi



B203 PM

Hillsmere Shores Improvement Assoc. Inc.

Balance Sheet
Az of May 31, 2008

Long Term Liabilitses
2004 Pier Expansion
Coaolk, Peter A

Cookzon, John
Danchwart, Daniel

Total Liahilities

Equity
2004 Pler Project Equity
2004 Marina Expansion
Opening Bal Equity
Retalned Earmings
Met Income

Total Equity

TOTAL LIABILITIES & EQUITY

May 31,08

378545
1 634 45
3. 765,45
3005, 45
BET1.45
3 7B5.45
3,525 45
342545
A42545
3,785 45
3,006.45
2,406 45
1,049 45
3,565 45
4,261 45
2,780.45
3,0971.45
397145
4,675 45
161445
3,971.45
4,147 45
AEES
3,425.45

8222 00

B2 82280

181, B80.80

B2 622 80
B2 B2 A
35 841,70
-1 22,652 55
-15 S0

57 21881

439, 704.60



10:38 AM Hillsmere Shores Improvement Assoc. Inc.

Cash Basis General Fund
Profit Loss Budget vs. Actual
July 2007 through May 2008
e L T I e A ey vl P T P e e s S e e
Jul "07T - H 1] _m § Over u % of H

IreC e
Bullding Parmits 154000 200,00 -10.00 B5.0%
Donations B.102.00 B0, 00 T.302.00 1,01 2.75%
Mombarship Duss ,5590.00 6, 600,00 #0.00 101.36%
Pool Exciow 17,181.55 16,138.00 1,043 .55 106.47%
Pool Leass 1.00 1.00 Qb 100.0%
Rarital Depoait Escrow 0.00 2,.257.00 -2, 297.00 0.0%
Rental lvcpme 7.138.59 12 960,00 5. 821.31 &5 DA%
Return of Beach Legal Fess 2196200
Surplus 0,00 5,000, 0l =5, 0040, 060 00%
Toa Shirts. 1,373.00

Total Incoms 62 63624 &0 e, 00 168,642.24 142.3T%

Expensa
Adminlstrative Expondss 483928 10,400.00 -5,560.71 A5 53%
Baach Legal Feos T.763.65
Community Activities -General 2334 14 300000 565,806 TTB1%
Donated Banches T7.021.69
Front Foot Banefit 0.0 196.00 =1505.00 0%
Hillsmars Outreach 0.0 0.00 v 0u0%
Income Tax & Parscnal Prop.-Gen 0.00 2, 73400 -2, 724.00 0.0%
Pool Excrow Accournt 1718155 16,138.00 1.043.55 106.47%
Rantal Despoait EScrow Actount 0u0a 2397 00 -2, 6T .00 0.0%
Rental Proparty Expansos 10,103.52 £.241.00 BEZ.52 108.33%
Teo Shirt Cost 514,33
Tots Bags 516,00

Total Exponse 50,3T4.1T 45 596,00 B ATEAT 114, 5%

Page 1 of 1



11:14 AM

Hillsmere Shores Improvement Assoc. Inc.

Cash Basis PIERS AND HARBOR
Profit Loss Budget vs. Actual
July 2007 through May 2008
Jul '07 - May 08 Bﬁﬂ § Crvor B hafﬂuuﬁ
Incomes
2004 Exparslon Slp Incems 21,513.00 21, 745,00 -235.00 S50
Boat Storage 318500 J,000.00 18500 108, 17%
Diinghy Rack 1,830.00 1,440,003 350,00 127, 00%
Interast 000 1,000,080 -1, 0000 0.0
Ramp Koys 480,00 950000 320,00 96.63%
Raserves 4T 450,00 AT 490,00 000 10004
Slip Rontal EG 16260 GE,745.00 2414 1] 106.55%
Surpue 12,115.00 10,509, 00 250600 124.6%
Tokal ncoams 16547580 161 436,00 A 035 80 102.6%
Expenso
2004 Expansion Expants 21,513.00 21, 749.00 =X36.00 Db G
Administrative Expanses 0,042.00 ,750.00 «T0E.00 g2 T4%
Front Foot Banafit 17017 414,00 -243.83 41.1%
Grounds Maintenancs -FEH 8,059.54 5,460.00 -1, 400046 B5.2%
Insurance-F&H P ] 3,500.00 =3, 500,00 0.0%
Loan Repayment 11,311,453 2 56400 -11,262.67 E0.12%
Aapairs FAH 2356500 25, 000000 -1,311.00 G, T
Rosorves & Contingency 44 75T 00 4 AEH 00 =2, 733.00 25T
Swcurity #5550
Slip Depoait Repaymants 11 000 G 000,00 50000 1B3.35%
Surplusfespanse 03.0¢ 10,509, DD A0 A0 0.0%
L Hilitios 4,011.48 5,000,000 -EaE. 52 B 5%
Tatal Expange 134, 500,12 161,435,00 - 2, B0 B3.37%

Papgw 1 of 4



67 PM Hillsmere Shores Improvement Association Inc.- Special Tax

BI85 Balance Sheet
corugl Basks As of May 31, 2008
ASSETS
current Assets
Checking/Savings

1004 - Cash in Bank
1001 - Checking 5T

Todal 1080 - Cash in Bank

Total CheckKingGavings

Aceounts Recoivable
1100 - Accounds Recelivable

Total Accounts Receivable

CHber Current Assels
1200 - Due Fromm County
1201 « Due From Anne Arundel County

Total 1200 - Due Fromm Couwnty
Total Mher Current Assets
Total Current Asseds

TOTAL ASSETS

LIABILITIES & EQUITY
Liahilitles
Current Liabiliies
CHher Cunpent Liabilities
2112 - Due ta Piers and Harbor

Total Other Current Liabililies
Todal Gurment Liabilithas

Todal Liabilities

Eqquity
TR0 - Fund Balance
2540 - Retained Eamings
Mt (oo

Tatal Equity

TOTAL LIABILITIES & EQUITY

May 31, 02

141171 .58

141,171.58

144,171.98

1,585.00

138500

T 00

76100

T51.00

143,507 58

143, 0T84

115250

1,132.680

115290
1,152:50
05,8153

10,335 48
£S5, 636,25

142,155.08

143,307 98

—

Pe



1018 AM

Cash Bagis

Ordinary Income/Expanss

Incoams
4004
402
4200
4301
4305

« County Tax Revenus

 County Tax Rey Previous v

* Mewra lebher

» Ponl Dumpster Ralmburseent

- Surplus

Total Income

Exponso

EBHOD -
S000 -

B0z

= Adminiatrathye Expanse
= County Administrathoe Fes
» Beach Legal Foas

- Bulkhead Loan

- Front Foot Baradit

« Ground Mainbenance

s Insurance

* Mewalatter Expensos
Repairs and Inprowanents
Security

- Trash Durmpeber
Bi00 -

Uitlitles

Tatal Expansa

Hillsmere Shores Improvement Association Inc.- Special Tax

Profit & Loss Budget vs. Actual

July 2007 through May 2008

IO ey Uo_ Budget  _3CverBudger b of Budget

199, 300,00 164,051 00 751,00 949,61%
SO0.00
,845.00 7,500.00 2,345.00 131,27%
A00.00 300,00 100000 133.35%
73,066.74 £2,316.00 2075278 139.67%
ITTEIATE  254,187.00 23 246,70 1091 9%
12,713.83 14, 644.00 -5,835.17 BB, 17%
2,000.00 2,000,000 .00 100.0%
30,000.50 230, 000,00 .50 100.0%
37,044 68 30,000.00 2551 20.15%
000 11600 -11B.00 0.0%
11,002 41 20,800.00 <5,897.59 £2 B4
455,00 2,400.00 .1,541.00 19,13%
16,198 B 23,250.00 £,651.12 70.53%
10,898.07 84,150.00 73,251.93 12.95%
25,372,711 A0, 00000 -14,527.20 63.43%
578.27 1,1060.00 ATE £5.93%
1,214.38 1 600,00 36561 75.5%
133,082.7%  254,167.00 -116,084.25 £4.33%
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